
Baseer Welfare International

Annual Report 2023

Charity Number: 1206763

1



Table of Contents

1. Executive Summary

2. About Us

3. Mission and Vision

4. 2023 Highlights and Achievements

5. Detailed Programmatic Impact

○ Food Security

○ Water Projects

○ Family Support

○ Women Empowerment

○ Child Support

6. Financial Overview

○ Income Analysis

○ Expenditure Breakdown

○ Financial Statements

7. Case Studies and Testimonials

○ Rubena Kousar's Story

○ Abdur Rauf's Story

○ Shabina's Story

8. Partnerships and Collaborations

9. Challenges and Lessons Learned

10.Future Outlook and Strategic Goals

11. Acknowledgements

12.Contact Information

2



Executive Summary

Overview

2023 was a transformative

year for Baseer Welfare

International, marked by

significant contributions

towards alleviating poverty

and providing essential

services to vulnerable

communities. Despite global

challenges such as inflation

and conflict, our organization

has made impactful strides in

health care, education, and

basic needs provision.

● Total Donations: £11,275

● Total Expenditure: £8,757.25

● People Reached: Over 133 in Azad Kashmir
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2. About Us

Organizational Overview

Baseer Welfare International is a dedicated charity focused

on improving the lives of those in need. We operate

primarily in Azad Kashmir, providing essential services such

as health care, education, food security, and access to

clean water.

● History: Established to address the pressing needs of

the underserved, we have grown through the

generous support of our donors.

● Mission Statement: To uplift vulnerable communities

through sustainable development and relief efforts.

● Values: Compassion, integrity, transparency, and

dedication.
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3. Mission and Vision

Our Mission

To deliver aid and support to vulnerable communities,

ensuring sustainable development and an improved quality

of life.

Our Vision

A world where every individual has access to essential

resources and opportunities to thrive.
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Message from the Regional Director

Dear Supporters,

As we reflect on the past year, I am filled with immense
gratitude for the unwavering support and generosity
that you have shown to Baseer Welfare International.
The year 2023 was marked by significant challenges,
from global inflation to conflicts and natural disasters,
all of which had a profound impact on vulnerable
communities.

Despite these obstacles, your contributions have enabled us to make a tangible
difference in the lives of countless individuals. From providing life-saving health
and medical care to ensuring access to clean water, education, and food security,
our collective efforts have brought relief and hope to over 133 people in Azad
Kashmir alone.

One of our proudest achievements is the successful implementation of our Water
Projects, which have reached over 800 people, improving their access to clean
and safe drinking water. Additionally, our initiatives in family support and women
empowerment have transformed the lives of many, offering stability and
opportunities for a better future.

Over the past two years, we have been committed to serving those who have no
food on their table at night, including widows, orphans, and individuals with
disabilities. However, this is just the beginning of a long journey. The need is great,
and there is still much more to be done in the area.

As we move forward, we are excited to continue building on this legacy of
compassion and service. Our upcoming Muharram Water Program is just one
example of how we plan to extend our reach and impact even further. Your
ongoing support will be crucial in making these initiatives a success.

Thank you for being a part of our journey. Together, we are creating lasting
change and building a brighter future for those who need it most.

With heartfelt gratitude,

Muhammad Shakil Bahti
Regional Director - Mirpur
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4. 2023 Highlights and Achievements

Key Figures

● Total

Donations:

£11,275

● Total

Expenditure:

£8,757.25

Major Achievements

● Food Security: Provided daily food necessities to over

150 individuals.

● Water Projects: Improved water access for over 800

people.

● Family Support: Assisted 19 families with financial aid

and housing improvements.

● Women Empowerment: Distributed sewing machines

to empower women economically.

● Child Support: Assisted 4 children with education and

health support.

5. Detailed Programmatic Impact
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Food Security

Overview

Our food security program

aimed to address the

critical issue of food

insecurity, especially in

economically

disadvantaged areas.

Activities

● Distribution of

essential food items to

over 150 individuals.

● Collaboration with

local suppliers to ensure

timely and efficient

delivery of food parcels.

Impact

● Individuals Supported: Over 150

● Feedback: Positive feedback from beneficiaries

regarding food quality and impact.

Water Projects
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Overview

Our water projects focus

on providing clean and

safe drinking water to

communities in need,

thereby improving

public health and

hygiene.

Activities

● Installation of new

water wells.

● Repair and

maintenance of

existing water

sources.

Impact

● People Benefited: Over

800

● Results: Decrease

in waterborne diseases and improved sanitation.
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Family Support

Overview

Our family support initiatives aim to provide financial and

material

assistance to

families in need,

ensuring they

have the

resources to live

a stable and

dignified life.

Activities

● Direct

financial

assistance

to 19

families.

● Provision of household essentials and shelter.

Impact

● Families Supported: 19

● Outcome: Enhanced living conditions and stability.
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Women Empowerment

Overview

Our women

empowerment

programs are

designed to

provide women

with the tools and

skills needed to

achieve economic

independence.

Activities

● Distribution

of sewing

machines to women.

● Conducting training workshops for skill development.

Impact

● Women Empowered: Numerous success stories of economic

independence.
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Child Support

Overview

Our child support

programs focus on

providing educational

and health support to

children in need,

ensuring they have the

resources to thrive.

Activities

● Provision of

educational

materials and resources.

● Health check-ups and medical assistance.

Impact

● Children Supported: 4

● Outcome: Improved educational and health outcomes.
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6. Financial Overview

Income Analysis

Detailed breakdown of income sources and contributions.

● Individual Donations: £7,000

● Corporate Sponsorships: £2,500

● Grants and Fundraising: £1,775

Expenditure Breakdown

Detailed allocation of

expenditures.

● Food Security

Programs: £3,000

● Water Projects:

£2,500

● Family Support:

£1,500

● Women

Empowerment:

£1,200

● Administrative Costs: £760
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Financial Statements

In-depth financial statements for the year ending

December 31, 2023.

● Balance Sheet

● Income Statement

● Cash Flow Statement
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7. Case Studies and Testimonials

Rubena Kousar's Story

"My name is Rubena Kousar. My husband and I are polio

patients, living in someone else’s accommodation for a

long time without a place of our own. Due to his illness, my

husband cannot work regularly, and no one offers him a

job. We have a little daughter who, at the age of 2-3, broke

her jaw in an accident and couldn't have a full meal until

she was 15. We struggled to have food on our table and

take care of our five children. Thanks to Baseer Welfare

International, my daughter received treatment and can now

eat properly. They also provide us with monthly groceries

and a brand-new fridge, which is a blessing during the

heat."
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Abdur Rauf's Story

"My name is Abdur Rauf. I used to live in a village near the

Indian border, where regular armed shootings would occur.

Due to this, I injured my

leg and became disabled.

I then migrated to

Islamgarh, Azad Kashmir. I

have nine children, four of

whom are completely

disabled. Because of my

responsibilities at home

and my disability, I could

not earn regularly. We had

no permanent shelter and

lived temporarily in

different places. Baseer

Welfare provided us with

monthly groceries and, most importantly, a house in

Islamgarh. May Allah reward them."
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Shabina's Story

"My name is Shabina. We live in Mangla, Azad Kashmir. We

are five siblings, and our father is a single parent. Due to

his illness, he cannot work. We don’t have enough food at

home, and we lack furniture. Our poverty prevented us

from continuing our studies. Thanks to Baseer Welfare

International, we now receive regular groceries and at least

have a meal in the evening."
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8. Partnerships and Collaborations

Strategic Partnerships

● Local NGOs:

Collaborations with local

organizations for

effective implementation

is very crucial and we are

working on it.

● Corporate Partners:

Support from businesses

for program funding and

resources is very

important and we are working on it..

Impact of Collaborations

● Increased Reach: Ability to serve more beneficiaries.

● Enhanced Resources: Access to additional resources

and expertise.
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9. Challenges and Lessons Learned

Challenges Faced

● Supply Chain Disruptions: Impact on timely delivery of

aid.

● Increased Demand: Higher need for services than

anticipated.

Lessons Learned

● Improved Logistics: Enhanced planning for

distribution.

● Increased Community Engagement: More effective

outreach and support.
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10. Future Outlook and Strategic Goals

Strategic Goals for 2024

● Expand Food

Security

Programs:

Increase

coverage and

efficiency.

● Enhance Water

Projects: Improve

infrastructure and

access.

● Strengthen

Family Support: Broaden scope and impact of

assistance.

Upcoming Initiatives

● New Programs: Introduction of additional support

services.

● Increased Fundraising: Strategies to boost donations

and support.
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12. Contact Information

For further inquiries or to get involved with our work:

● Email: baseerwelfare.international@yahoo.com

● Phone: +44 7773 320367

● Address: 187 Barrows Road, B11 1TH
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